Constitution and By-Laws report March 2011 Cabinet Meeting District 37-0 
1. I suggested and formulated changes for the by-laws.  They approved at the District 37-O Convention in Canmore  Jan. 15.2011.These changes will affect the budget of the cabinet. 

The following in bold have been added. 

(b) Expenses shall include:

(1) District Governor’s honorarium up to but not exceeding twenty per cent (20%) of the District Dues.

(2) Office Photocopying 

    (3) 37-O Convention Package for Cabinet Secretary, District Convention Chairman, Second Vice District Governor and Past International President residing in District 37-O and any current serving International Director from within Multiple District 37 and their partners-in-service.

   (4) The First Vice District Governor shall represent the District each   year the USA/Canada leadership Forum with all itemized expenses paid by the District.

(5) Stationery, name tags and Crests 

(6) District Governor’s Bulletin postage and printing

(7) Bank service charges, phone, administrative postage and fax Costs.

(8) District Governor’s Appreciation Awards 

(9) Induction kits and supplies

                    (10) District Directory

                    (11) Chairmen budget items approved by the Cabinet

                    (12) First Vice District Governor Honorarium not to exceed ten  percent (10%) of the District Dues and up to $500 C. once for the companion’s travel to an offshore International Convention. 

      (13) Second Vice District Governor’s honorarium, if any, not to exceed         ten percent (10%) of the District Dues. 

      (14) Other items approved by Cabinet.


2. Probably the constitution and bylaws should have a major overhaul to streamline the process. A very limited set of comments about the constitutional articles would be sufficient with a little longer set of by-laws but with a lengthy set of policies.

There is a risk factor as some District Governors and cabinet members simply ignore the written law and make their own decisions. 

The Constitution and By-Law changes would still have to approved by the convention BUT the policies could be changed at the cabinet level. 

 This is no small matter and will have to be discussed when the new f=draft constitution and by-laws are formulated. 

Respectfully submitted by

Gordon Prusky, Constitution and By-Laws Chair 2011-2011

