Constitution & By-Laws Report Cabinet Meeting Nov. 20, 2011 CNIB

1. The vote on what type of constitution and by-laws an policies will be made at this
cabinet meeting. 2 proposals have been suggested

1; from 2" VDG Bill Baux was to copy of actual one that is suggested from LCI
for a district

2. The other is from me that has the present one streamlined constitution, a more
streamlined set of b7laws and finally a policy manual.

In the future the constitution and by-laws should change very little. With the addition of
the Policies they can be easily changed at each cabinet meeting.

The decision will be the biggest we have had about the constitution since it was
formulated.

2. | have taken the campus club formation session at the CNIB on Nov. 13. | assisted at
the meeting at the U of Calgary Campus Nov 13 and Nov. 15. Very little results.

3. On Nov. 17 I along with PDG Roger Geonzon made a presentation at the Golden Age
Club to a group of Hispanics about forming a Latin American lions Club. There were 6
countries ( 18: Mexico, Chile, Argentina, Honduras, Nicaragua and Colombia
represented. There was certainly a wide cross section of Latin America.

I have no doubts about this group forming a new club under the dynamic push from Pepe
and Lydia Siapno of the Wildrosse Lions Club. Basically this is their last formal meeting
of this group until March.

Gordon Prusky
Constitution Chair



