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Final Convention Meeting Minutes
Airdrie, Alberta 11 FEB 10 
1. The meeting was called to order at 7:05 PM by Convention Chair, Lion Ivan Cook.  The following Lions were in attendance:  Ivan Cook, Bruce Bishop, Christina Pond, Bill Baux, Bernie Gribben, Glenn de Boer, Cam Schmaltz, DG Fred Walters, Kevin Gibbons, Ron Metzger, and Mary Digweed.

2. Registration Review – Lion Kevin reported that there were 321 registered for the Convention.  The only derogatory comment about the registration was the fact that they ran out of Registration Bags.  The two probable main reasons for this was the fact that the bags themselves were of good quality and some late registrations had been received.  There were the same number of bags prepared as last year with less registrants at the convention.
3. Financial Report – A Profit & Loss Statement was presented on behalf of Lion Dexter, who was unable to attend.  A Convention Finance Summary was presented on behalf of Lion Gord Prusky who was unable to attend.  There were questions on the Profit & Loss Statement about what  was paid, should have been reported somewhere else,  Cabinet Payment of some rooms,  guest speaker payment, tail twister money being entered as convention income where it was.  These will be sorted out,  and hopefully a final report will be ready for the Cabinet Meeting on 14 FEB.
4. Organizational Review of Convention & Recommendations –
(a) Friday Evening – Many good comments about the way it was set up and the way it went off.  Lion Ron Metzger feels that the way the bar was done this year would have been as cheap for all 6 clubs concerned if it was handled by the Hotel.  Our cost of $1,535.63(Corkage), plus liquor works out to about $341.43 for each of the six, clubs.  The hotel would charge us $500.00 for the room, charge $6.00 per drink and then the clubs subsidize the drinks at $3.00 - $4.00 per drink.  This would not be any more expensive.  Lion Ron also stated that it was a lot of work getting all the liquor, mix, and necessary permits out to Canmore.  He was thankful for the decent weather.

(b) Display Tables – The number of tables and the space provided proved to be crowded.   The old standard displays provided good information for all the newcomers.  It was suggested that each display maybe should be only allowed one table.  It was nice to have the Stars table.  Possibly some newer displays ie: Peace Poster, Project Pride, Youth Exchange, Lions In Sight.
(c) Breakfast with the DG -  DG Fred was happy with the 27 out of 40 newcomers that showed up.  The Lions Organization ect. was explained.  Perhaps an evaluation sheet should be passed out to those attendees at this session.
(d) Saturday – Timing at the Convention is paramount.  If everything does not start on time, then the sessions run behind.  It was unfortunate that these was a new lunch speaker,  a lot of attendees liked her talk, but at 63 minutes,  maybe that was too long.  There is a program printed up and when members decide upon them selves to bring in extra items,  it adds a burden on the organizers.  It was unfortunate that the Sunday Memorial Service started late and that the Minister had to leave early due to other commitments.  He did not advise anyone that he had another commitment.  The reason it started late was due to extra time for the brunch.  It was felt that there should have been a coffee break in the Sat. morning session.  
(e) Banquet and entertainment – The main concern for the banquet was the quantity and quality of the meal for the price.  Only one of the 12 present said they had a good meal.  One felt that the 31/2 hours was too long.
(f) Sunday – The Memorial Service was excellent.  Lion Bernie feels that we should bring back the old L I O N S candle holder as it would sit a little higher and the people at the back would be able to see the candles being put out.  All the families of deceased Lions should be at reserved tables up front.  Collection of meal money from the deceased families was difficult to administer.  Who should be responsible to collect.
5. Other Discussions –

(a) Tail Twisters - There was a concern that they were not visible enough and did not sell enough tickets.  They defended their actions as to comments that came back from some of the attendees(Older lions) that they do enough for Lions and should not have to pay anymore.  Maybe the name “Tail Twisters” should be done away with at the convention.  Just sell an arm length of tickets for $5.00 and have a number of prizes or one major prize.

(b) Meals – A lot of discussion on the meals in regards to quality, slowness in refilling trays at the buffets.  Maybe one Lion should be responsible for being the liaison with the kitchen staff.
(c) Friday Night Count – It was a concern that maybe the Lions should alter the count to suit themselves in regard to the number attending the Friday Night Entertainment.  It is an embarrassment and should not be considered in the future.

(d) Communications – The three projector idea is good, due to the large crowd.  They should all be synchronized and have sound available.  It would be a good idea to have the past International Director flags done in a power point presentation showing during the opening ceremonies.  Would cost less than the coloured flag brochure and easy to add onto for the next year.  It was felt that we should have a communications specialist on hand at the convention.

(e) Roses -  Lion Cam thanked Lions Glenn & Kevin for their help loading everything up at the CNIB and thanked Lion Glenn for his assistance in decorating the hall.  A lot of thank-you’s were passed around.  It was the overall concensus that the Convention went over very well.

(f) Bowness – It was unfortunate that no member of the Bowness Convention Committee was at this meeting.

                                           Minutes taken by Cabinet Secretary Lion Bruce Bishop
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