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No Child Without®
Prepared for Lions Clubs of Canada

District Package
Background 

In November 2006, the Canadian MedicAlert® Foundation officially launched the No Child Without® Program nationally to elementary schools.  This program ensures every enrolled child is protected through free access to medical information services by MedicAlert. 

First piloted in September 2005, the No Child Without program was immediately endorsed by several school officials.  The program targets elementary-aged students (ages 4 – 14th birthday) as these are the children most vulnerable and the least likely to be able to express themselves in a crisis situation.


[image: image1]

[image: image2]
Each child in the No Child Without program receives a MedicAlert bracelet or necklet custom engraved with the student’s medical information, member ID and the MedicAlert 24-hour Emergency Hotline number.  In the event of a crisis situation, personal contacts are also immediately notified. 

This easily implemented program works through local School Boards to introduce No Child Without to their schools.  Once the membership form is completed by parents and mailed or faxed to MedicAlert, the bracelets or necklets are sent directly to the parent within two to three weeks.  All relevant medical data about the child is securely stored for use by Emergency Hotline personnel.  Principals and school boards receive a monthly report indicating the number of students in their school/board participating in the program and the allergies and medical conditions applicable to their school(s). 

The eventual goal of No Child Without is to offer enrollment to all 10,000 elementary schools, reaching approximately 300,000 at-risk children from junior kindergarten to grade eight. The No Child Without program provides

safety, security and peace of mind for children and their parents. In essence, No Child Without will help save lives.

CMAF and Lions Club (LC) Working Together:  Proposed Roles

MedicAlert currently has a waiting list of approximately 3,500 schools across Canada who have expressed interest in becoming a No Child Without school.  This represents 35 school boards. We hope to work with the LC on the expansion and implementation of NCW in communities where the LC have a presence.

We see two fundamental roles of the Lions Clubs:

1. Assist CMAF in the expansion and implementation of NCW 

2. Assist CMAF in the promotion of the NCW program acting as community ambassadors

Expansion and Implementation:

Lions Clubs may choose schools from the 3,500 school waiting list for the purpose of implementing the program in key communities where the LC exists. This list is made up of only those schools and school boards who have expressly stated that they would like to bring NCW to their communities. 

In addition, Lions may choose to assist with expanding the waiting list especially in areas where MedicAlert has not been as successful in getting school boards on side (e.g. Alberta and BC).  This is where the Lions Clubs’ members’ personal contacts in each community would be of benefit. (How this will be accomplished will be explored at a later date.)

Some suggestions for roles that the LC could play to expand and implement the NCW program where MedicAlert would benefit from the LC’s resources include: 

· Opening doors to schools/school Boards in specific communities where NCW presence is low (E.g. BC and Alberta)

· Facilitating communication between MedicAlert and school board by meeting with principals and determining the appropriate school board contact

· Follow-up with schools to secure date of NCW brochure is distributed and encourage early distribution (in some cases, schools hold onto brochures beyond a couple of months further delaying protection for the students)

· Setting up a Lions Club / NCW booth on schools’ Fair Days (i.e. Springfest) to promote NCW in the community

It is our hope that at the district level or national level, the Lions Clubs of Canada will:

· Recognize NCW as an official program of the Lions Clubs of Canada

· Recognize CMAF and NCW as a partner of the Lions Clubs in Canada on Lions Clubs publications and web sites (where appropriate)

· Promote CMAF membership wherever and whenever appropriate or possible (may include a donation to the Lions Clubs in return for each membership obtained)

· Promote StudentsFirst (or other alternatives) in schools where the introduction of NCW may be delayed

Raising Funds

MedicAlert/CMAF and the LC will work together to fund the expansion of NCW into the communities where the LC exists.  For their part, the LC will attempt to raise $100/child as a one-time stipend covering the full duration of each child’s membership in NCW.  CMAF for its part will commit to continuing coverage of each school launched and supported by the LC.

Currently, CMAF recognizes the following data in determining levels of support needed to fund NCW:

1. the approximate number of schools in Canada is 10,000

2. the average student enrolment across the country is 225/school (higher in more densely populated areas like Ontario where the average student population per school is 350)

3. on average, 5% of students in each school will enroll in NCW

4. although more children may actually need NCW, the enrolment rate for planning purposes shall be capped at 5%

5. the total enrollment, when the program is complete, may approach as many as 300,000 children throughout Canada

6. CMAF will continue additional fundraising to support NCW (including from government, corporations, foundation, individuals as well as CMAF members) to complement the LC in their role as a partner of NCW  

Lions Clubs Orientation on NCW

A key to the success of the partnership will be the orientation of Lions Clubs and its members who agree to take on the NCW project. MedicAlert will travel to the community to conduct the orientation. 

MedicAlert would like to suggest that the involvement of Lions Clubs members who have experience in the educational sector would only add to the success of this program. For example, where a LC member on the NCW program has experience as a school board administrator or superintendent, principal or vice principal or as a teacher, will provide insight to the entire Club as they work on this project.
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Promotion of MedicAlert and NCW:

MedicAlert will work with Lions Clubs on the media launches of NCW in the appropriate communities. Once a community has enrolled a significant number of schools (actual number tbd, probably a range from 5 - 15), in appropriate cases we will choose to hold a media launch to announce the program to the community. We see this launch with MedicAlert and Lions Clubs standing side-by-side to make the announcement. 

At this point

· a press release is sent out by CMAF announcing LC NCW schools, 

· LC presents cheque to support NCW schools at launch, 

· a flag raising at the NCW school (pending school board approval) takes place during the launch

· photo op with the LC & CMAF present

As a partner of NCW, Lions Clubs will enjoy the name recognition that accompanies this title.  Since both the Lions Clubs of Canada and MedicAlert are national organizations, it is our intent to grow the program equitably in all provinces.  

Lions Clubs and Canadian MedicAlert Foundation

No Child Without®
Joint Recognition Program
No Child Without®, a joint program of the Canadian MedicAlert Foundation and The Lions Clubs of Canada. 

Recognition of the Lions Clubs:

· Crediting on all No Child Without bracelet/necklet (whether or not the particular school or child is actually sponsored by the Lions) Lions Emblem on each bracelet/necklet.

· Recognition of the Lions Clubs on flags that will be given to the schools and to children participating in any “launch” activities

· Media recognition: all media announcements include recognition of the Lions Clubs as joint partners in the NCW program in Canada

· Recognition of the Lions Clubs in all other media controlled by MedicAlert – print and electronic. As new communities and school boards enroll, media launches are held in each community to alert parents and the community that their school is a NCW school.

· Recognition of the Lions Clubs in all collateral material developed for No Child Without (brochures, www.nochildwithout.ca, posters, mailings, etc.) 

· Web-site and hotlink recognition of the Lions Clubs from both www.medicalert.ca and www.nochildwithout.ca to www.lions.ca
· NCW reach will be as many as 300,000 children and families over the next 5 – 7 years.  But mailings in each school are made to all families in the school and those mailings will include recognition of the Lions Clubs (a potential reach of about 6,000,000 families)

Other Opportunities:

· Promotion of the Lions Clubs in mailings to MedicAlert members



(565,000 mailable members in Canada)

· Promotion of the Lions Clubs on the MedicAlert website and NCW website

· Reciprocal member recruitment activities among Lions Clubs and MedicAlert membership

· Articles about the Lions Clubs and Lions Clubs activities in MedicAlert publications (Newsletters)

No Child Without® (NCW) is a charitable program that offers all elementary school aged children with medical conditions or allergies, free MedicAlert protection regardless of their financial resources.





Our Vision is to help protect the estimated 300,000 Canadian children with medical conditions by offering NCW to all 10,000+ elementary schools across Canada within 5 years. 





This easily implemented program works with school administrators to offer 


the protection of MedicAlert.





Basic steps:





MedicAlert contacts school board to introduce NCW.  Mails information to appropriate individual and follows up to seek approval. 





Once school board approval is secured, a training dated is arranged with principals whose schools were selected by the school board.





MedicAlert meets personally with all principals, conducts group training (approx. 1 hour), secures student counts in each school from principals 


and mails required # of NCW brochures to schools.





Principal educates and alerts parents about the program through school


     newsletter





     5.  Schools distribute NCW brochures to students to take home to parents





     6.  Parents enroll child directly with MedicAlert





MedicAlert bracelet/product is mailed directly to family 2 – 3 weeks after


Receipt of order





     8. Child receives complete MedicAlert protection until 14th birthday





Understanding the No Child Without Implementation Process








