


Governance
What is Governance
Establishment of policies, and continuous monitoring of their proper implementation, by the members of the governing body of an organization.  It includes the mechanisms required to balance the powers of the members (with the associated accountability), and their primary duty of enhancing the prosperity and viability of the organization.  See also corporate governance.
There are three different types of Lions projects.
1. Club projects; are Lions activities that raise and spend public funds that receive their governance from a single Club.  Examples are: campgrounds, Lions Lucky Loot, Lions Charity Classic etc.
2. National or International projects; are Lions projects that raise and spend funds received from the public and receive their governance from a national or international body.  These national or international bodies have directors or officers elected by Lions.  Examples:  Lions Clubs International Foundation, Lions Foundation of Canada.
3. District projects; are Lions projects that are not Club projects or National or International projects and raise and spend public funds. At the present time District projects do not receive governance from any single Club or National or International body.  Examples are:  Lions Festival of Lights, CLERC, Lions Sight Centre, Lions Youth Camp, CNIB Art Auction, Lions Quest, Lions Cavalcade etc.
It is my belief that we as Cabinet have a duty to supply governance to all District projects that function in District 37-O.
To this end, I purpose that we ask the Constitution and By-Law committee to prepare wording indicating that Cabinet must supply governance to all District projects.  This Cabinet governance as a minimum should include;
i. receiving an up to date copy of each District projects constitution which should be reviewed by the Cabinet Constitution and By-Laws committee for consistency with Lions Clubs International’s constitution,
ii. [bookmark: _GoBack]a yearly audited financial statement which should be reviewed by the Cabinet Finance Committee,
iii. a yearly list of officers and 
iv. a quarterly report on activities.
A District project that fails to provide such information in a timely manner or if found or deemed to be in noncompliance with Lions Code of Ethics will result in the removal of District support.
Submitted for discussion
Lion Bill Baux



